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What is MDT?

• MDT (Multidisciplinary Team) in lung cancer 

• is a group of healthcare professionals from different specialties who collaborate to plan and 
deliver the best possible care for a patient with lung cancer.

• Purpose of the MDT

• Confirmation of the benefits of MDT care is critical to establish the need for MDT care!

➢ Accurate diagnosis and staging

➢ Individualized treatment planning

➢ Shared decision-making

➢ Coordinated, patient-centered care

➢ Improved outcomes and quality of life
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NCCN guideline 2025 version 3 SCLC



Eur Respir J 2017; 50: 1700422

MDT in SCLC patients

* Basic steps in the management of small cell lung cancer (SCLC).



• To evaluate the consistency of lung cancer case assessments across MDT, Denmark. (2021 to 2022) 

• 60 fictitious case stories with images > distributed to the Four lung cancer MDT conferences

• We compared the conclusions on assigned TNM stage and proposed treatment intent (curability)

Discrepancies across MDT care

BMC Cancer 2024;24:1423



• To evaluate the consistency of lung cancer case assessments across MDT, Denmark. (2021 to 2022) 

• 60 fictitious case stories with images > distributed to the Four lung cancer MDT conferences

• We compared the conclusions on assigned TNM stage and proposed treatment intent  

BMC Cancer 2024;24:1423

Impact of MDT discrepancies on lung cancer outcome 

• 16 cases: MDT disagreed on treatment intent 

• 11/16 cases → MDT disagreed stage (stage III)

• two cases
  → MDT agreed on the stage, but disagreed on treatment intent



• Stony Brook Cancer Center Registry

• lung cancer diagnosed between 2002 and 2016

• Multidisciplinary vs. traditional care (1,956 vs. 2,315)

• 1-, 3-, 5-, and 10-year survival outcomes

• LCEC Multidisciplinary Care

- multidisciplinary program 

    “Lung Cancer Evaluation Center (LCEC)”

- The LCEC patients were defined as those who had, at a 
minimum, one clinical encounter with the MDT 
physicians and case presentation at the tumor board

Clinical Lung Cancer 2018;19(4):346-51

Survival Outcomes and MDT



Clinical Lung Cancer 2018;19(4):346-51

Survival Outcomes and MDT

* Improved survival benefit from usage of an MDT model vs. a 
traditional care model in the treatment of lung cancer.



• Systematic review/meta-analysis to explore literature evidence of clinical impacts of MDM exposure.

• RCTs and observational cohort studies including adults with NSCLC, searched on 31 May 2021.

• MDM review vs. no MDM

• 2947 citations were identified, and 20 studies were included

Eur Respir Rev 2024; 33: 230157

Multidisciplinary meeting (MDM) review in NSCLC
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Eur Respir Rev 2024; 33: 230157

Multidisciplinary meeting review in NSCLC



• Integrated Radiology, Pathology, and Pharmacy Program to minimize delays in initiating osimertinib.

• Parallel workflows (interventional radiology, surgical pathology, and early pharmacy engagement)

• Between January 2020 and December 2021, 222 patients participated in the intervention. 

• The median turnaround time from biopsy to EGFR results was 1 workday 

JCO Oncol Pract 2023;19(9):786-792

Expanding MDT in Pre-diagnostic Care of Lung Cancer

Boston, MA.



JCO Oncol Pract 2023;19(9):786-792

Expanding MDT in Pre-diagnostic Care of Lung Cancer

integrated 
pharmacy 

rapid EGFR routine NGS  
using FFPE

EGFR results 1 day 7 days 11 days

median time to 
treatment 

5 days 23 days 37 days
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1. Diagnostic Evaluation

2. Staging

3. MDT Collaboration

4. Pulmonary Optimization & Support

5. Patient Counseling

ChatGPT

➢  Helps determine if the patient is surgical candidate, needs CTx or palliative care 

➢  Advises on fitness for invasive procedures and pulmonary function 

➢  Manages underlying lung disease to optimize patient for surgery or treatment.

➢  Provides pre-op pulmonary evaluation

➢  Monitors and treats complications like pneumonitis or airway obstruction.



Today

• What is MDT?

• The benefits of MDT approach 

• Real case discussed at MDT

• Role of pulmonologist at MDT

➢ MDT among different HC professionals

➢ MDT with interventional pulmonologist

➢ Role of pulmonologist in MDT



What is MDT?

• MDT (Multidisciplinary Team) in lung cancer 

• is a group of healthcare professionals from different specialties who collaborate to plan and 
deliver the best possible care for a patient with lung cancer.

• Purpose of the MDT ➢ Accurate diagnosis and staging

➢ Individualized treatment planning

➢ Shared decision-making

➢ Coordinated, patient-centered care

➢ Improved outcomes and quality of life



Thank you for your attention

You can find me at:

dongwonpark@hanyang.ac.kr

portrayme@gmail.com
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